
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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In

cl
u

si
ve

 le
ad

er
sh

ip

4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Our current objectives are: 

To engage with our clients, the local community and various stakeholders, in line with the  requirements of EDS2, to ensure the effective provision of services

To improve the recruitment, retention, progression, development and experience of the people employed by NUPAS to enable the organisation to become an inclusive employer of choice

To enable our staff to work alongside clients and carers to determine realistic, reasonable adjustments to deliver safe, effective care to people 

To promote equality, diversity and inclusion across the company

To ensure that all our communication activity is accessible, taking into account a wide range of communications needs

To ensure and provide evidence that equality is consciously considered in all activities

To embed equality and diversity principles in the work of the organisation through the support to all staff and Governing Body members

To continue to demonstrate strong leadership on equality so that it remains firmly on the agenda throughout any organisational change.

To explore and reduce the discrimination experienced by our staff, as identified by the staff opinion survey, through the development of proactive measures and support mechanisms to be implemented across the organisation

 Workforce Race Equality Standard (WRES) The Workforce Race Equality Standard (WRES) aims to improve workplace experiences and employment opportunities for Black and Minority Ethnic (BME) individuals including those who want to work in the company by taking positive action to help address workforce race inequalities. 


	P1 text 6: All employees have equal access to training and development and in particular to the organisations e-learning mandatory training completed on an annual basis.  Equality and Diversity is included as part of the mandatory training package which all staff have to do on an annual basis.

We have various mechanisms in place to support the provision of feedback such as patient experience surveys, Staff Opinion survey and the staff friends and family test; all of which help focus our strategy and direction for the organisation. 

We have introduced a new Equality, Diversity and Inclusion Policy as of September 2021, the policy applies to and covers all employees, agency staff, contractors working for or on behalf of NUPAS, job applicants and individuals not employed by the Organisation participating in any selection process.  The policy is applicable to recruitment (including the advertising of jobs and appointment to them), Conditions of work, pay, learning and development and every other aspect of employment.

	P1 text 4: Aaron Flaherty aaron.flaherty@nupas.co.uk
	P1 text 3: Fiona Loveless fiona.loveless@nupas.co.uk
	P1 text 2: Michelle Taylor
	P1 text 1: National Unplanned Pregnancy Advisory Service
	1: 
	1 check box 4: Yes
	1 check box 51: Off
	1 check box 62: Off
	1 check box 93: Off
	1 check box 84: Off
	1 check box 105: Yes
	1 check box 136: Off
	1 check box 127: Off
	1 check box 118: Off
	1 check box 169: Off
	1 check box 1510: Yes
	1 check box 1411: Off
	1 check box 1912: Yes
	1 check box 1813: Off
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Off
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	P2 text field 6: The services are designed to meet the needs of patients and families. When planning services we consider an array of data
including performance data, quality data, patient experience data
and financial data.
NUPAS is committed to promoting and embedding Equality, Diversity, Inclusion (EDI) in all areas of its activities.  We adopt the FREDA framework (Fairness Respect Equality Dignity Autonomy) and pledge our service meets people's needs and promotes a safe, effective and responsive service, specialising in abortion care and the associated health prevention activities.
EDI is embedded within NUPAS' governance and operational delivery processes, e.g. through: -
Mandatory EDI training, for all staff, this forms part of the team’s induction and is renewed annually
Incidents being raised in a non-blame learning way 
Transparent and thorough incident and complaint investigations
Staff reviews
Staff 1:1’s, tackling indirect discrimination
Identifying and preventing unconscious bias
Ensuring that policies undergo Equality Impact Assessment before being submitted for Board approval
Effective collection and use of patient monitoring and satisfaction data, to provide a better understanding of how diverse groups access services, where health inequalities exist and to determine the tailored healthcare requirements of diverse groups 
Capturing service user feedback through feedback surveys, incidents, complaints, compliments 
Undertaking risk assessments and risk analysis to identify any inequalities

	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Off
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Off
	Check Box 25: Yes
	Check Box 26: Off
	Check Box 27: Off
	Check Box 28: Off
	P2 text field 7: When delivering services we take account of clients individual needs and make reasonable adaptations to
meet these needs. We evaluate client feedback data and have accessible informations standards across the company.
All clients are screened at first point of contact and asked the following: 'Do you have any special needs?' and 'Do you require an interpreter?' this is recorded on their client records and stays on file throughout their journey in order for an adjustments to be made. As soon as any special needs are identified it is acted upon and communicated to the relevant clinic so that arrangements can be made to meet the client’s needs.
	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Off
	Check Box 34: Yes
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Off
	P2 text field 8: We work in partnership with other service providers to ensure seamless care.
Our Medical Suitability Criteria identifies those complex co-morbidities that require rapid access to acute services  We have an Onward Referral Matrix which details how the transfer of that care should happen and an Onward Referral form which we complete to support that transfer of care within 24 hours of consultation.
	Month1: [October]
	Year1: [2021]
	Month2: [October]
	Year2: [2022]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Off
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Off
	Check Box 61: Yes
	Check Box 62: Off
	Check Box 63: Off
	Check Box 64: Off
	P2 text field 11: Freedom to speak up guardianRobust whistle blowing policy, complaints process and risk management policy Daily safety huddle Clinical auditFully compliant with all aspects of national guidance  
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Off
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Off
	Check Box 55: Yes
	P2 text field 10: Staff benefit from screening and health promotion services including: flu vaccinations; covid vaccinations; the ability to have time off in working hours to attend NHS health checks.

Services for clients: clients are offered sexual health screening as part of our services

	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Off
	Check Box 68: Yes
	Check Box 69: Off
	Check Box 70: Yes
	Check Box 71: Yes
	Check Box 72: Off
	Check Box 73: Off
	P2 text field 12: As part of our ongoing work to identify inequalities, we complete client surveys. In a recent survey conducted by our Newcastle-under-Lyme clinic about accessing appointments, of those client's who expressed a preference, the majority preferred morning appointments. We therefore reviewed our appointment schedule and increased morning availability.  
In November 2019 NUPAS conducted an Equality Impact Assessment on its policies and processes and are making a number of changes to our service as a result of that, mainly around premises and improving accessibility e.g. we increased access to telephone consultation meaning that it is easier for client's to access services no matter what their personal circumstances.   
We will have appointments available days, evenings and weekends ensuring access at times to suit people from all lifestyles/age ranges. Our clinics are fully DDA compliant.

	Radio Button 7: Choice3
	Check Box 92: Off
	Check Box 93: Off
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Off
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Off
	Check Box 100: Off
	P2 text field 15: From initial booking to feedback forms we consult client's by asking key questions about how services could be improved to meet any communication or information needs relating to disabilities, impairment or sensory loss. We capture clients feedback and information regarding service usage in a monitoring framework which we use to inform service development. 
	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Off
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Off
	Check Box 88: Yes
	Check Box 89: Off
	Check Box 90: Off
	Check Box 91: Off
	P2 text field 14: The NHS friends and family test forms a significant part of our client's feedback survey. We ask if client's would recommend our service to a friend or family member? Positive feedback to this question in 2020 was 99.7%. 

We collect client’s ethnicity data which allows us to monitor the % of ethnic groups accessing our service and completing a feedback questionnaire.

We will be introducing an app for client’s to provide feedback via their smartphone using a QR code. This will take the client to our feedback questionnaire providing another accessible route to tell us about their experiences.

	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Off
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Off
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Off
	Check Box 82: Off
	P2 text field 13: NUPAS has a fully comprehensive Complaints and Concerns Policy. We recognise complaints as an important and valuable source of information providing insight and feedback on the services we provide.  Effective complaint management begins with recording. We have a culture where all staff understand it is everyone’s responsibility to respond to complaints and concerns. We guide staff to record the key points of any complaint and to apologise for any distress caused. 
Clients are invited to comment on our service and feedback any compliments complaints, and/or raise any concerns which is encouraged via posters in waiting areas, our website, and also in the literature provided to them when they make initial contact.

	Radio Button 10: Choice3
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: NUPAS’ recruitment and selection process is reflective of the NHS Safer Recruitment process and all staff members involved in the recruitment process are fully trained in this respect.
NUPAS are already registered as a Level 2 Disability Confident Employer. We display the Disability Confident Employer logo on the careers page on our website to ensure potential applicants know we are an inclusive employer https://www.nupas.co.uk/about-nupas/careers/. We are also investigating the addition of this to our vacancies on NHS Jobs.
	Radio Button 11: Choice2
	Check Box 110: Off
	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	P2 text field 17: Job roles are banded in line with NHS
	Radio Button 12: Choice2
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Yes
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: We support staff through training and development, all staff undergo an annual appraisal which helps to identify training that meets both personal development and business needs. 
	Radio Button 13: Choice2
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: NUPAS has appointed a Frredom to Speak Up Guardian who is undergoing training in November 21 and has a range of HR policies, FTSU guardian and whistleblowing policy. We are committed to providing equal opportunities in employment and to avoiding unlawful discrimination in its employment or to service users.  NUPAS believes that the promotion of equal opportunities is a key component of good management as well as being legally required, socially desirable and morally right.  Striving to ensure that the work environment is free of harassment and bullying and victimisation of any kind; and that treating everyone with dignity and respect is an important aspect of ensuring equal opportunities in employment. NUPAS will ensure that all policies, document etc. are written using gender neutral language.
	Radio Button 14: Choice3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: Range of Human Resources Policies.
Flexible working opportunities.
	Radio Button 15: Choice2
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Yes
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: Staff survey and action plan.
In our latest staff survery the response to the question 'I look forward to going to work' was as follows:

 Never  Rarely   Sometimes   Often      Always
 3.6%   12.7%    23.6%           38.2%    21.8%


	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Board members have equality and diversity training.
NUPAS has an Equality, Diversity and Inclusion policy in place.This policy applies to and covers all employees, agency staff, contractors working for or on behalf of NUPAS, job applicants and individuals not employed by the Organisation participating in any selection process.  The policy is applicable to recruitment (including the advertising of jobs and appointment to them), Conditions of work, pay, learning and development and every other aspect of employment.  The policy will supersede all other relevant policies under previous terms and conditions of employment for individuals who have transferred into the Organisation from other organisations.
	Radio Button 17: Choice3
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: All NUPAS policies currently include the EIA.
This is carried out on all of our policies and stored as an embedded document within the policy, or as an appendix. Policies are ratified at the GMM where the EIA is assessed by the board, clinical polices are also reviewed by the MAC.

	Radio Button 18: Choice3
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Yes
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: Mandatory e-learning training in equality and diversity.
Competancies and supervisions routinely done and additional 1:1 support available.

Workforce Race Equality Standard (WRES) The Workforce Race Equality Standard (WRES) which aims to improve workplace experiences and employment opportunities for Black and Minority Ethnic (BME) individuals including those who want to work in the company by taking positive action to help address workforce race inequalities. 


